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When	When	you¢ÃÂÂre	performing	research	as	part	of	your	job	or	for	a	school	assignment,	you¢ÃÂÂll	probably	come	across	case	studies	that	help	you	to	learn	more	about	the	topic	at	hand.	But	what	is	a	case	study	and	why	are	they	helpful?	Read	on	to	learn	all	about	case	studies.Deep	Dive	into	a	TopicAt	face	value,	a	case	study	is	a	deep	dive	into	a
topic.	Case	studies	can	be	found	in	many	fields,	particularly	across	the	social	sciences	and	medicine.	When	you	conduct	a	case	study,	you	create	a	body	of	research	based	on	an	inquiry	and	related	data	from	analysis	of	a	group,	individual	or	controlled	research	environment.As	a	researcher,	you	can	benefit	from	the	analysis	of	case	studies	similar	to
inquiries	you¢ÃÂÂre	currently	studying.	Researchers	often	rely	on	case	studies	to	answer	questions	that	basic	information	and	standard	diagnostics	cannot	address.One	of	the	main	objectives	of	a	case	study	is	to	find	a	pattern	that	answers	whatever	the	initial	inquiry	seeks	to	find.	This	might	be	a	question	about	why	college	students	are	prone	to
certain	eating	habits	or	what	mental	health	problems	afflict	house	fire	survivors.	The	researcher	then	collects	data,	either	through	observation	or	data	research,	and	starts	connecting	the	dots	to	find	underlying	behaviors	or	impacts	of	the	sample	group¢ÃÂÂs	behavior.Gather	EvidenceDuring	the	study	period,	the	researcher	gathers	evidence	to	back
the	observed	patterns	and	future	claims	that¢ÃÂÂll	be	derived	from	the	data.	Since	case	studies	are	usually	presented	in	the	professional	environment,	it¢ÃÂÂs	not	enough	to	simply	have	a	theory	and	observational	notes	to	back	up	a	claim.	Instead,	the	researcher	must	provide	evidence	to	support	the	body	of	study	and	the	resulting
conclusions.Present	FindingsAs	the	study	progresses,	the	researcher	develops	a	solid	case	to	present	to	peers	or	a	governing	body.	Case	study	presentation	is	important	because	it	legitimizes	the	body	of	research	and	opens	the	findings	A	wider	analysis	that	could	end	up	drawing	a	conclusion	that	is	more	accurate	to	the	data	than	one	or	two
researchers	could	establish.	presentation	may	be	formal	or	random,	depending	on	the	case	study	itself.	It	is	time	to	draw	conclusions	from	the	case	of	study.	as	for	all	studies	on	social	sciences,	the	conclusions	of	a	researcher	should	not	necessarily	be	taken	as	gospel,	but	are	useful	to	advance	the	corpus	of	knowledge	in	a	given	field.	for	this	purpose,
they	are	an	invaluable	way	of	collecting	new	materials	and	presenting	ideas	that	others	on	the	field	can	learn	and	expand.	more	information	from	questionswered.net	"	-	so,	we	received	some	suggestions	to	be	a	good	agent	of	change	and	we	have	some	tools	and	techniques	for	the	design	and	improvement	of	business	processes.	so	now	we	are	ready	to
develop	and	implement	a	solution.	in	an	attempt	to	make	you	invest	personally	and	perhaps	emotionally,	we	hate	you	as	our	improvement	project.	you	yourself	are	not	exactly	a	process,	but	you	will	see	that	steps	to	improve	a	business	process,	a	company	and	a	person	are	quite	similar.	in	the	business	world,	everything	should	start	with	the	goals	and
stakeholders,	and	so	this	is	where	we	start	our	improvement	project.	we	list	our	stakeholders.	We	then	begin	to	list	what	each	stakeholder	might	want	to	earn	or	get	through	this	process.	This	may	seem	simple,	but	as	a	change	agent,	there	are	some	things	you	need	to	consider.	for	this	example,	we	suppose	you	hire	me	as	a	change	agent	or	life	coach.
therefore,	you	are	the	stakeholders	and	you	want	to	improve	yourself.	before	we	reach	the	targets,	we	will	establish	a	desired	state	with	which	to	download	files	thatUse	to	teach	the	course.	Follow	and	learn	looking	at,	listening	and	practicing.	Operating	files:	Sign	up	for	access.	Glossary_businesspriossimprovement.zip	watch	courses	on	your	mobile
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needed	to	move	many	bulky	hardware	devices	across	the	country.	After	setting	up	a	process	with	a	provider	that	would	pick	up	and	deliver	all	less	than	truckload	(LTL)	loads	from	the	factory,	the	company	quickly	realised	the	process	had	a	lot	of	miscommunications	and	was	costly.	The	company	requested	help	from	Alpeter¢ÃÂÂs	team,	which	came	in
and	analysed	the	process.	The	team	identified	several	improvements,	the	most	significant	being	a	network	redesign.	Instead	of	shipping	LTL	loads	directly	from	the	factory	to	over	a	hundred	locations,	these	loads	could	be	shipped	to	four	regional	warehouses	before	moving	to	smaller	markets.	¢ÃÂÂWe	also	recognised	the	value	in	finding	the	best
provider	for	each	leg	and	split	up	work	among	different	types	of	providers,¢ÃÂÂ	Alpeter	explains.	¢ÃÂÂWe	set	up	contracts	for	full	truckload	(FTL),	warehousing,	and	LTL	providers.¢ÃÂÂ	The	result:	The	company	reduced	freight	costs	by	60%	and	saved	millions	of	dollars	annually.	2.	Revamping	Hiring	Processes	A	medical	device	startup
Alpeter¢ÃÂÂs	team	worked	with	was	experiencing	exponential	month-over-month	growth.	As	a	result,	the	company	saw	a	sharp	increase	in	inbound	customer	inquiries	across	numerous	topic	areas.	Given	the	company¢ÃÂÂs	flat	organisational	structure,	customer	service	employees	chipped	in	on	different	tasks	at	different	times	of	the	day.
¢ÃÂÂDespite	working	long	hours,	the	department	couldn't	seem	to	meet	service-level	agreements	(SLAs)	for	responsiveness,¢ÃÂÂ	Alpeter	explains.	¢ÃÂÂCustomers	would	wind	up	sending	several	inquiries	for	the	same	issue	in	an	attempt	to	get	a	response.¢ÃÂÂ	Alpeter¢ÃÂÂs	team	came	in	and	reviewed	historical	data	to	determine	the	percentage	of
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erazzimissam	rep	esuap	el	otasrevartta	ah	e	inidro	id	asetta	ni	itats	iam	onos	non	of	content,”	explains	Touesnard.	First,	he	asked	his	writers	to	document	issues	with	creating	content	as	it	occurred.	Then,	he	asked	the	team	to	find	a	solution	for	every	problem.	“We	have	integrated	the	corrections	informally	process	them	to	become	part	of	our	new



training	materials.	The	result:	after	rationalizing	the	process	of	content	creation,	the	company	now	meets	97%	of	its	deadlines,	compared	to	63%	before	corrections.	6.	Acknowledging	processes	based	on	"Your	team	used	to	do	everything	internally"	from	website	development	to	content	creation	to	social	media	management,"	says	Calloway	Cook,
president	of	Illuminate	Labs,	a	dietary	supplement	manufacturer.	"We	realized	that	some	of	the	business	processes	we	were	taking	were	inefficient	because	we	were	not	experts	in	those	areas."	For	example,	some	members	of	his	team	could	perform	some	development	elements	of	the	website.	However,	since	they	had	no	skill	construction	in	that	area-
not	to	mention	other	responsibilities	that	had	development	tasks	would	take	too	long,	regardless	of	how	they	had	changed	the	process.	Cook	decided	to	hire	a	contract	developer	and	adapt	their	process	to	reflect	using	an	external	resource.	"We	have	followed	this	approach	to	other	disciplines,	such	as	graphic	design	and	paid	ads,	with	equally	desired
results.	The	result:	Cook's	team	had	more	time	to	focus	on	working	areas	within	their	combined	skills	and	he	was	able	to	resize	the	business	faster.	7.	Revision	of	business	processes	Eric	Mills,	CEO	of	ESPORTS	Accessory	Brand	Pro	Support	Accessory,	shares	an	example	of	"one	of	the	most	significant	improvements"	that	he	has	brought	to	his
organization:	company	transition	to	collaborative	tools	at	work.	Mills	states	that	his	business	is	extremely	dependent	on	the	different	departments	working	together	-	in	particular	customer	service,Product	production	and	development.	That's	why	the	company	needed	to	improve	communication	and	collaboration	processes.	After	looking	for	the
market,	he	landed	on	an	instrument	that	found	the	best	solution.	The	result:	the	company	departments	are	more	synchronized,	communication	is	seamless,	continuity,	Employees	are	more	easy	from	board	and	requires	less	efforts	to	improve	business	processes.	Conquer	your	business	process	objectives	with	a	Glasscubes	winning	collaboration
solution	can	help	you	face	a	series	of	examples	of	improving	business	processes	and	use	cases.	Centralize,	organize	and	search	for	employees	and	clients	quickly	and	simple.	Make	sure	the	entire	organization	is	able	to	remain	connected	internally	and	externally.	Keep	the	staff	and	customers	on	the	same	page	with	sharing	safe	files,	management	of
activities	and	thread	discussions.	With	Glasscubes,	it	is	possible:	request	files	from	customers	safely	and	easy	to	use.	Avoid	drying	to	hunt	important	information	and	follow	up	to	get	that	you	need.	Getting,	processes	and	approves	information	through	customizable,	automated	work	and	workflows	that	include	assignee	assignees,	assigned	follow-ups
and	completion	notices.	Create	customized	work	spaces	for	each	project	team	in	your	wallet.	Team	members	can	share	resources	and	communicate	together	in	their	specific	work	space	and	you	can	all	access	you	for	easy	supervision.	Do	you	want	to	see	how	other	companies	use	Glasscubes	to	support	their	teams	and	face	a	wide	range	of	examples	of
improving	business	processes?	Take	a	look	at	these	cases	study	by	happy	customers.	customers.
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